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Translation

IBT PRE-SEED - Frequently Asked Questions

Who is eligible to apply for funding? Can a project with an academic partner outside of Lower
Saxony apply?

Projects from institutions based in Lower Saxony with an academic partner outside of Lower
Saxony are eligible. If an additional partner from outside Lower Saxony is needed, they should be
included and justified. Clearly explain why their expertise is necessary. As long as no more than
20% of the funding is extended beyond the eligibility scope, this is acceptable.

Are already established companies eligible for funding?

The IBT cannot currently provide funding to already established companies.

Can funding be used for preparation and costs related to spin-offs?

The IBT focuses on the scientific and market-oriented development of projects. Relevant additional
expenses can be included in the application. However, applications solely targeting spin-off costs
(e.g., financial or legal advice, registration costs, coaching, etc.) will not be supported.

Can primary data be included in the brief proposal?

Primary data should not be included in the brief proposal due to space constraints. However,
references to key studies or papers can be added to support your pitch. Primary data should be
included in the full proposal to convincingly prove your case to the PAB (Project Advisory Board).

What should the brief proposal contain?

The brief proposal should be a concise and compelling pitch of your project. More detailed
information, including data and comprehensive plans, should be saved for the full proposal.

Will there be additional guidance for the final presentation?

Yes, questions for the final presentation will be shared in advance to help you prepare
effectively.

Can the funding be used for subcontracting CROs?

Yes, funding can be used for subcontracting CROs. A contract with the CRO outlining the provision
of materials must be established, and money from the IBT can be allocated for this purpose.
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How detailed should the explanation of the budget be in the proposal?

The budget should include a detailed breakdown of how much funding is needed, for what
purpose, and how these figures were determined. Provide a realistic and justified plan. If you are
receiving funds from other sources, this should also be transparently included.

Are there any restrictions or limitations on how the funding can be used?

Projects can request funding for anything essential to their work, provided it is well-justified. There
are no strict predefined categories, but all expenses must align with institutional regulations and
be approved. Regular updates, including biannual reports, should be submitted to IBT, and any
changes must be discussed in advance.

Are there specific guidelines for financial requirements?

Projects can apply for funding up to a maximum of €1.5 million. The requested financial amount
will be considered during the evaluation of the project.

Are overhead costs allowed in the project budget? If so, what rates should be applied?

Overhead costs are not permitted for the project budget.

Can investments made for production during the funding period remain with the team for future
use in spin-offs?

The continued use of assets acquired during the project is intended. This will be determined on a
case-by-case basis and contractually agreed upon between the respective institutions and projects.

Should there be a distinction between shareholders and applicants?

While it is not immediately critical, distinguishing between shareholders and applicants can
provide clarity in your proposal. The team’s structure and expertise are key considerations for
funding.

Can changes be made to the team after the proposal is submitted?

Yes, changes in team members are allowed. However, the pitch presentation is limited to three
participants. The presenters do not necessarily need to be the individuals driving the future spin-
off. Clear explanations and justifications for team changes or plans should be included in the full
proposal.
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Can the project use the funding flexibly?

While the IBT aims to offer flexibility, all changes in plans or budgets must be communicated and
justified. Funding is transferred between institutions (i.e., Niedersachsen.next IBT and your
institution), so compliance with your institution’s financial regulations is required.

Are there reporting requirements during the funding period?

Yes, projects are required to submit progress reports every six months to IBT, detailing progress,
financial use, and any deviations from the original plan. Reporting requirements may be adjusted
in consultation with the IBT office based on the project's needs and specifics.

Do the managing directors of the respective institutions need to sign the applications?

No, applications must be signed by the transfer office or the managing directors of the respective
institutions.

Are CVs required with the application?

Yes, CVs must be submitted. Specific requirements are outlined in Section 3, "Legal and Financial
Information" of the project sketch.

Should the Letter of Intent (LOI) from partner institutions be submitted?

LOIs should not be submitted but only mentioned in the application text.

Under Section 1.1, should only the Principal Investigator (Pl) be listed, or should co-investigators
also be included?

Section 1.1 should primarily list the Pl. However, additional project-relevant team members can be
included if they co-sign the application. Additional team details can be provided in Section 3.

In Section 3.3, should the budget allocation be broken down by institution for easier tracking?

While there is no mandatory format, providing a clear structure for budget allocation is
encouraged for better transparency and approval.

Can score points listed in the application sections be removed to save space for additional text?

Yes, score points can be removed from the application to allow more space for content.
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